Service Segmentation Matrix: ROI Assessment

Higher Spend per Visit

S1 S2 S3
vi | %025 | s0s0 | s07s
v2 | sos0 | 065 | ¢1.25
Higher \./.isit
Probabily 13 | ¢1.00 $1.25 $1.75
va | $200 | $225 | ¢350
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= Qil change reminder

= 5% discount

=10% discount



